Annex A

Housing Registrations Scrutiny Review

Recommendations endorsed on 18 July 2016

Implementation Update as of May 2017

1) A new IT system to be introduced

Approval was granted in December 2016 to purchase a new ICT
system (£1.2m). However it is likely to take up to 2yrs to have a
new system in place as the new Allocation Policy will need to
inform the requirements of the system.

i) Personal interviews for new applicants to be
introduced

These were introduced in early 2016 — information on the impact
of those interviews in detailed in Annex B.

lii) An online waiting list for applicants to view to
be introduced

This requires the new ICT system to be in place

iv) That both the bronze band and the ‘potentially
homeless’ gold band status be removed from
the allocations policy, with some minor
exceptions

v) Housing officers give further consideration to
the implications of introducing a mixed
approach to allocations i.e. some choice based
lettings for some customer groups initially, with
the option for officers to allocate if customers
are not placing sufficient bids to resolve their
housing need.

This will be considered as part of the review of the allocations
policy, which is due to be consulted on later this year. There has
been an increase in the number of applicants within all bands
since the scrutiny review was undertaken and in spite of the
introduction of personal interviews

vi) That the council endeavours to add to its
housing stock in the future through the
introduction of multiple occupation properties

It is recognised that the introduction of multiple occupation
properties will require additional management resources. The
implications associated with their introduction will need to be
considered in full as part of future policy changes.
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vii) That the council proactively increases the The new Local Plan will include specific policies on the delivery of
availability of social housing through the Local | affordable housing. Officers are currently working on draft policies
Plan taking into account the priorities outlined in the government’s

Housing White Paper, including broadening the definition of
affordable housing and the means by which it can be delivered.
Officers in Housing are seeking to maximise the delivery of
affordable housing whilst ensuring that developments remain
viable.

Although robust affordable housing policies in the local plan will
be of critical importance, there are measures and initiatives that
have been taken in advance of that to increase the numbers of
affordable homes being provided.

A programme of council house building has seen 65 new
homes built with another 35 currently on site and 68 more
proposed.

A £2.76m grant from the Homes and Communities Agency
(match funded by the HRA Investment Fund) to deliver 65
shared ownership homes.

- £850k Homes and Communities Agency Funding towards the
capital costs of the Extra Care development at Glen Lodge
Housing association led development continues at
Derwenthorpe and recently completed affordable homes at
Hobstone, York.

A partnership with the Homes and Communities Agency to
accelerate housing development on strategic sites in York
including York Central and sites in the council’s ownership
including the former Lowfield School and the former park and
ride site at Askham Bar
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viii) That revisions may be required to planning
guidance in order to encourage the building
of more affordable family homes and help
address the pressure on the city’s 2/3-bed
social housing stock

As part of the Preferred Sites Consultation 2016 the Strategic
Housing Market Assessment (SHMA) and the SHMA Addendum
produced for the Council by consultants GL Hearn were released,
on July 18th 2016, as supporting documents.

This work updated the Objectively Assessed Need (OAN)
previously undertaken to support the emerging Local Plan. The
OAN in the SHMA of 841 dwellings per annum uses the 2014
based Sub National Population Projections (SNPP) as the
demographic starting point which was released by the Office for
National Statistics on 25th May 2016.

Following the approval at Executive for the Preferred Sites
Consultation the Department of Communities and Local
Government (DCLG) released the Sub National Household
Projections (SNHP) which updates the previous 25th May 2016
release. In addition over ten alternative OAN reports produced by
consultants on behalf of landowners/developers were submitted
as part of the 2016 Preferred Sites Consultation. It is important
that both the DCLG update and the alternative OAN are
considered in full. This requires further technical analysis and GL
Hearn have been commissioned to update the SHMA and to
analyse the specific relevant representations that have been
received through the Preferred Sites Consultation. This work is
underway and will be reported back to Members, as a part of the
Local Plan.

Work to write the policies for the Local Plan will need to be
completed and reported to Members. This will take account of
national policy changes and local evidence base updates.
Therefore, work is currently being undertaken to update the
housing policies, within the Local Plan. This will include taking
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account of national policy changes, including the implications of
the recent Housing White Paper and local evidence base updates
including the SHMA.. This will be informed by the technical
analysis that GL Hearn have been commissioned to undertake.

viii) CYC to re-negotiate the current A period of negotiation was undertaken with North Yorkshire
arrangements in order to address the Nome Choice partners but it was unsuccessful. They have since
findings from the CYC’s officer review. been informed of CYC's intention to withdraw from the
Should this prove unsuccessful the Task partnership.

Group recommends that CYC withdraw from
that partnership and attempt to negotiate a
new mini partnership with a reduced number
of other specific local authorities in order to
focus on the needs of York residents and
those in the closest locality.




